ALAIEDON TOWNSHIP BOARD OF TRUSTEES MINUTES
Monday, April 13, 2026

The Alaiedon Township Board meeting held Monday, April 13, 2026 was called to order at 8:00
p.m. by Supervisor Steven Lott.

Members present: Supervisor Steven Lott, Clerk Kimberly Hafley, Treasurer Scott Everett, Trustee
Kurt Kranz and Deputy Clerk Paulette George. Absent Trustee Beth Smith.

Others present:
Emerson & Charlene Hyde & Gary Bradish.
Approval of Minutes

Motion by Trustee Kranz, supported by Treasurer Everett, to approve the March 9, 2026 Board of
Trustee minutes meeting as printed.
Motion carried.

Approval of Agenda

Motion by Trustee Kranz, supported by Clerk Hafley, to approve the April 13, 2026 Board of
Trustee agenda as printed.
Motion carried.

Persons from the Floor

None

Public Comment:

Charlene Hyde thanked the Board for addressing her website corrections.

Old Business

None
New Business

Motion by Trustee Kranz, supported by Treasurer Everett, to extend the Townships Assessing
Contract with HSC Services, Inc. The new monthly contract fee will be $3,725.00 starting August 1,
2026.

Motion carried.

Motion by Clerk Hafley, supported by Trustee Kranz, to approve renewing the 2026 membership
with the Capitol Area Municipal Clerks Association for annual fee of $20.00.
Motion carried.



Motion by Trustee Kranz, supported by Treasurer Everett, to continue collection efforts for unpaid
fire runs fees with Ingham County Small Claims Court.
Motion carried.

Motion by Trustee Kranz, supported by Clerk Hafley, to approve the distribution of the draft
Master Plan for public review.
Motion carried.

2025/2026 Budget Amendments
Motion by Trustee Kranz supported by Treasurer Everett, to approve the following budget
amendments:

Account Number Description Current Increase
101-247-702-000 Board of Review Salary $3,564.00 $847.00
101-265-920-000 Township Utilities $4,500.00 $2,400.00
101-567-974-000 Cem Prop & Land Improvements $20,000.00 $15,000.00
101-266-801-000 Attorney Fees $20,000.00 $15,000.00

Motion carried.
Board Reports

Supervisor: Slight increase in Building Permits.

Trustees: Parking concerns regarding contract landscape vendor.
Treasurer: Increase in deer population.

Clerk: Preparing for May Election.

Claims

Motion Treasurer Everett, supported by Trustee Kranz, to pay the following invoices:
e General Fund: Checks #17502 - #17541 and electronic transfers #1595 -#1609, totaling
$88,355.98.
e Tax Account: Checks #7823 - #7834 and electronic transfers #91 - #92, totaling $21,429.01.
e Trust & Agency: Electronic transfers #386-#388, totaling $6,872.98.
Motion carried.

Motion by Trustee Kranz, supported by Treasurer Everett, to adjourn at 8:19 p.m. Motion carried.

Minutes submitted by:
Paulette George, Deputy Clerk.

Kimberly Hafley, Township Clerk



